Mad River Local Schools District OIP School Improvement Plan with Implementation Details

	Smart Goals

	Graduation 

	Goal 2: 

By May 2021, 90% of Mad River Local Schools students will graduate on time with their cohort group

	Strategies, Indicators and Progress Measures

	Strategy 1a: Implement district-wide systematic practices to ensure on-time graduation

	
	Baseline Measure 

(Date)
	Progress Measure

(Date) 
	Progress Measure

(Date) 
	Progress Measure 

(Date)
	Progress Measure

(Date) 

	Adult Implementation Indicator (s)

Each building will increase their percentage of Tier I implementation (teams, implementation, and evaluation of implemented programs) as measured by the annual Tiered Fidelity Inventory (TFI). 


	2017-2018 TFI Results: 

· VS- Teams (100%), Implementation (72%), Evaluation (100%)

· 
	June 2019
VS

· VS- Teams (75%), Implementation (72%), Evaluation (88%)


	
	
	

	Student Performance Indicator (s)

1) At VS 100% of students will meet expectations to earn the monthly/quarterly PBIS reward.   

	1) For the 2016-2017 school year, the four elementary buildings averaged 90% of students meeting the expectations to participate in their given rewards (monthly/quarterly). VS: 91.6%

	June 2019

VS

· VS- 92%

	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed/Tasks:

Budget/Material/

Technology/Etc.

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	1.a.4 Each Building will create an action plan for two areas of foci as a result of the annual TFI. 
	Completed TFI Report
	SST Region 10 Consultants
Each building (Pre-K thru SHS) & Transportation 
	
	
	
	
	
	
	
	X
	X
	X
	
	
	

	1.a.5 The DLT Subcommittee will review specific building data (in order to determine needs) four times a year.  
	K-4 (Monitoring Sheet-TBDesigned)

	Each building’s PBIS Committee, DLT PBIS Subcommittee

	
	
	X
	
	X
	
	
	X
	
	
	X
	
	

	1.a.6. Investigate and provide  differentiated support (PD) based on building need(s) as evidenced by yearly TFI results, district progress measuring tool (2-3x/year)
	TFI results/plan, Specific PD based on category of referrals, PSW Data, district progress measuring tool (2-3x/year)
	Supervisor of Student Services/Curriculum Support, Bldg Admin, DLT PBIS Subcommittee, Building PBIS Team, Therapist, 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	PBIS PD based on TFI needs analysis: Eric Jensen Poverty Awareness/Social/Emotional PD, ACES PD, Trauma PD


Draft 2017

